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MEMORANDUM POR: Assistant Director for Collection and Dissemination

SUBJECT: 'I‘hn Coordination of Collection Activities W\
BRRYERENCE : (a) Memorasdum from DCI to AD/OCD, subject as above, %
dated 9 August 1550 ,

(») Memorandun from AD/OCD to Chief, COAPS, subject
88 above, dated 10 August 1950

1, Our receipt of Heferance (b} bas indicaua the zeed to submit
our interpretation of Reference (a).

2. Reference (b) deals vith oaly cne of the “unsolved problems,”
i.e. the satisfaction of requirements, and it provides no means vhersby
COAPS can assist in the SRITeRt sclution of troublesome cases which nay
require the intervention of the Dirsctor. Obviously, if we receive oaly
monthly reports, we can do very little about the cases vhere faflures
have alresdy been registered.

3. Paragraph 1 of Reference (a) directs that “all instances illus-
trative of unsolved problems” in the coordination of collection activities
be referred to COAFS "cu a continuing basis.”

8. We interpret "unsclved problems” to refer not alone to "cole
lsction failures,” but also to such elements of the overall coordins-
tien problem which have been fosdsguately solved, aa:

1} The improvement of inter-office working relations
2) The sliminstion of Suplication i{n collection activities
3) PMiling voids in collection, both as to ares and subject
4) The coordination of requirements
5 ; The establishment of priorities

} The satisfaction of requirements
7) The improvement of the quality of collection

. "Instances” refers to ceses falliag into the cetegories
expressed above 85 elements or exanples of the overall coordination
probulen.

€. "0n & contimuing basis” means guwrremtly and featly
timely to permit the taking of Gsclaive aation, of bedaXPWM the
particular case before it has Yngome & #ailure.

5. Ve sheuld like to vork vith. you informally i & day-jo-dey basis,
assisting in ¥ regolution of all ¢ases which caguot ba re
offices. o

s %

en s Mol 4

CC: Acting Exec. LT

Management Off, 31, : (‘3
AR/00 AD/CRE aad Poliey

%
AD /080 AD/CPC »
AD/0SI W

Approved For Release 2001/08/10 : CIA-RDP57-00042A000100060005-8



